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Governor Walz & Lt. Governor Flanagan 
130 State Capitol 

75 Rev Dr. Martin Luther King Jr. Blvd. 

St. Paul, MN 55155 
 

Governor and Lt. Governor; 

 
I write this letter as the voice of our more than 4,000 members and urge you to consider increasing the 

proposed investment in higher education as you begin to discuss changes to your budget recommendations. 

Our campuses are in the process of laying off staff, faculty, and cutting student support services and other 
things that have a severe impact on students. We are thankful for your willingness to fully fund the system 

request for campus stabilization.  
 

Unfortunately, the system request for campuses was not nearly enough to protect core services, programs, 

courses, and more. To this point, I have attached a document that shows campus budgets even if the $125 
million request and the $77 million tuition freeze is funded. As the document shows, under this scenario 

only two of our seven campuses would have a budget that breaks even. The other 5 have historic budget 

deficits. The total of all MinnState campus deficits under this scenario is more than $54 million.  
 

Right now, we are witnessing the impact of the state’s systemic disinvestment over the last 20 years. The 

next generation of students, particularly BIPOC, low income, and first-generation students, have been 
deterred from advancing their education by the high costs and limited access. We now have record declines 

in enrollment, attributed largely to the impacts of budget cuts. Our universities and the colleges in our 

system cannot survive if we continue the trend of the last 20 years. Without adequate funding we’ll move to 
a conversation of closing campuses, limiting opportunities from students in Greater Minnesota, and making 

college a privilege for the few. We believe you both have the leadership and political will to help us fix this.  

 
In our conversation in January, we mentioned a few important investments state college and university 

campuses need to remain whole and remedy two decades of cuts.  

 
Base funding increases: 

 

1. $137 million for campuses 
a. This is the amount the state has underfunded higher education compared to inflation going back 

to 2015. This has resulted in dramatic reductions in staff, faculty, student support services, and 

academic opportunities. These cuts have made it harder for students to complete their 
coursework, succeed in that coursework, and/or access higher education. These dollars were not 

made up with using tuition increases. This is the shortfall AFTER tuition increases were included 

into the full budget.  
 

 

 



2. $77 million for tuition freeze 

a. This amount would freeze tuition for all students within MinnState. The amount is an estimate 
based on a 3.5% tuition increase, the same increases our campuses were allowed under state 

statute in FY22-23.  

3. $1.4 million for Employer Pension Increases (SF1910, Frentz) 
a. Faculty and staff in MinnState within the Individual Retirement Account Plan (IRAP) have 

contributed more to their retirement over the last 4 years that the employer has. We are asking 

the state to fund an increase in the employer contribution from 6% to 8.75% by FY25. 
 

One-time funds: 

1. State Support for NextGen Software System 
a. The NextGen software system is something our system must do. The state has agreed to pay half 

to total cost. The other half is coming directly from campus operating budgets. Over the last 3 
years campuses have paid $36 million toward the project and more than $70 million remains for 

campuses to pay. Funding this using one-time money will provide relief to campus budgets.  

2. Funding Early Separation Incentives (BESI’s) 
a. Providing one-time funds to campuses will allow them to create more attractive incentives for 

faculty members who may be willing or interested in retiring earlier than anticipated. This will 

also help create budget savings and usher in a younger and more diverse body of faculty.  
3. Maintenance of Academic Buildings (HEAPR) 

a. Our campuses have more than $1 billion in deferred maintenance needs and ADA upgrades for 

academic buildings. When an emergency happens due to poor maintenance it becomes a campus 
budget crisis. Sending one-time funds to the system to use for HEAPR projects will help alleviate 

campus budgets and create safe, dry, and accessible learning environments. 

 
We understand there are many hard choices to make as your office and the Legislature work to repair years 

of underfunding across state government. We encourage you to consider these investments as part of 

changes to your FY24-25 budget proposal. 
 

In solidarity,  

 

 
 

Jenna Chernega 

President, Inter Faculty Organization 
 

cc: 

Commissioner Dennis Olson 
Education Policy Advisor Sydney Spreck 

Deputy Chief of Staff for External Relations Patrick Tanis 

Chief of Staff Chris Schmitter 
 

 

 
 

 



 


