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November 12, 2018  
 
To: Board of Trustees 

Leadership Council 
Tom Torgerud, AFSCME 
Brent Jeffers, IFO 
Jerry Jeffries, MAPE 
Gary Kloos, MMA 
Kevin Lindstrom, MSCF 
Tracy Rahim, MSUAASF 
Frankie Becerra, LeadMN 
Kayla Shelley, Students United 

  
From: Michael Vekich, Chair 

Devinder Malhotra, Chancellor  
 

Re: Reimagining Minnesota State November Update 
 
The Reimagining Minnesota State initiative continues to move forward. We are pleased with 
the level of engagement and discussion we’ve had with all of you about the purpose of 
Reimagining Minnesota State. The project has continued to evolve based on your thoughtful 
comments. Attached is an updated project description of the Reimagining Minnesota State 
initiative that was informed by your feedback. The project description is part of the Reimagining 
Minnesota State website, which went live on November 9.  
 
Plans are being finalized for the first Forum Session, which will be held on December 10 at 
Minneapolis College. In the first Forum, we will have a focused discussion on The Forces 
Impacting Higher Education and how we might proactively manage those forces through 
innovation. The Forum will be open to the public and available via live streaming through the 
Reimagining Minnesota State website. Speaker details for December 10 are being finalized and 
will be announced as part of the public launch of the Reimagining Minnesota State initiative on 
November 26. 
 
We held our second Forum Advisory Group orientation meeting on November 5 (meeting 
agenda is attached). The session focused on three discussion topics: 1) Understanding of the 
Reimagining Minnesota State project; 2) Creating the discussion framework for reaffirming the 
value proposition of Minnesota State; and 3) Creating a change leadership framework for 
Reimagining Minnesota State. We will be sharing a summary of the meeting discussion notes 
after they are reviewed by Advisory Group members.   
 



 
Finally, attached is the November 2018 Reimagining Minnesota State Update, which provides 
additional information about the progress of Reimagining Minnesota State planning efforts and 
Forum Sessions. Please share this update broadly with your constituents and communities. We 
will send out a Reimagining Minnesota State Update each month as one way to keep the 
leadership of Minnesota State informed about the project.  
 
We look forward to the public launch of the Reimagining Minnesota State initiative and your 
continued support of this important work.  



 

Forum on Reimagining Minnesota State 
November 2018 Update 

 
 
Reimagining Website now available 
A website dedicated to sharing information and updates on the Reimagining Minnesota State 
initiative went live on Friday, Nov. 12. The Reimagining Minnesota State website will be the 
source for current information on the initiative, provide in depth information on the Forum 
Sessions, including speaker bios and event information, and a link to live streaming of each 
Forum Session.  The site will include links to the session reports and be one way for the 
Minnesota State community and the general public to provide their thoughts on the Forum 
Session questions and Reimagining Minnesota State reports. The Reimagining Minnesota State 
website can be found at: http://www.minnstate.edu/board/reimagining.html 
 
Follow the project on Twitter @MinnStateEdu #MinnStateReimagining 
Send comments and questions to: Reimagining@MinnState.edu  
 
Dec. 10 Forum Session: The Forces Impacting U.S. Higher Education 
The first Reimagining Minnesota State Forum Session will be held Dec. 10, 2018 from  
8:00-9:45 am, at Minneapolis College. The focus of the session will be on “The Forces Impacting 
U.S. Higher Education. Speaker details are being finalized and will be announced on Nov. 26 as 
part of the public launch of the Reimagining Minnesota State initiative.  
 
The Forum Sessions are open to the public and will be available via live streaming. Those 
attending in person or through technology will be asked to RSVP through the Reimagining 
Minnesota State website.  The Forum Session briefing paper and guiding questions will be 
available for download from the Reimagining Minnesota State website approximately two 
weeks in advance of the session.  
 
Additional Forum Session dates, locations and topics are listed below.  
 

Date Time Location Tentative Topic 

Monday, 
Jan. 14 

10:00-
11:45am 
 

St. Cloud State University The Digital Age: The impact and 
future possibilities offered by data 
and technology 

Monday, 
Feb. 4 

8:00-
9:45am 
 

Normandale Community 
College, Bloomington 

The Nature of Work: Changing 
careers, competencies, and 
credentials in the future 

http://www.minnstate.edu/board/reimagining.html
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Wednesday, 
March 6 

10:00-
11:45am 
 

Minnesota State University, 
Mankato 

The Student: Competition, 
emerging populations, and 
changing expectations 

Monday, 
April 8 

8:00-
9:45am 

To be announced Innovative Models: Meeting 
consumer expectations, improving 
outcomes, and reducing costs 
through innovation 

 
 
Opportunities for campus engagement 
We have been developing opportunities for campus engagement with the Reimagining 
Minnesota State initiative.  Following are options to consider: 
 

• Invite a Reimagining Minnesota State staff to visit your campus. Reimagining staff can 
provide a brief overview of the initiative, answer questions, and gather input on how to 
better empower colleges and universities to improve on key outcomes of student 
success and economic and social mobility.  

• Host a campus discussion on the Forum Session topics. Engage your community in a 
conversation on the Briefing Paper and Guiding Questions that will frame each Forum 
Session and share your campus’ perspectives on the topic and discussion questions. 
Discussion guides will be provided to assist you.  

• Share examples of innovation on your campus. Minnesota State faculty, staff, and 
students do amazing things every day. We are seeking examples of those innovations to 
share with the Board of Trustees and the Forum Advisory Group, especially those that 
illustrate best practices in the area of the Forum Session Topics.  

 
Share recommendations on Forum Session speakers and materials 
We are in the process of identifying speakers who can represent unique perspectives and 
expertise on each Forum topic. We also are gathering current articles and research reports that 
can be used to develop background materials and the Briefing Paper and Guiding Questions. If 
you have recommendations for possible speakers or have articles or research reports that you 
believe are relevant to the topic, please submit your names and materials to Lisa Foss, 
Chancellor’s Fellow, at Lisa.Foss.2@minnstate.edu.   
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